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Abstract: As an important person in improving school institutions, school principals hold full
responsibilities for school achievement and performance. School principals are responsible for inspiring the people
in the school institution towards achieving their mission and vision. Therefore, it is a responsibility for the school
principal to practice the possible way to inspire the people in the school institution and promote leadership qualities
through the inspirational role of leadership. The practice of an inspirational role will allow the school principal to
manage their school more effectively. Thus, this kind of practice should be explored more by the school principal to
address the challenges in the education field, particularly in school principal leadership in the Republic of Maldives.
This study used a qualitative method to explore the inspiration roles of school principals in the Republic of
Maldives. The unstructured interviews are conducted as the main instrument to explore in-depth and explain the
current situation of school principals in the Republic of Maldives in practicing inspirational roles. This study
involved four school principals, three teachers, and five students in selected secondary schools in the Republic of
Maldives as participants. The 10th edition of NVivo computer software has been used for data cleaning and data
processing for data analysis. The findings show that school principals play roles in inspiring people in the school
institutions by creating stimulating, stirring, and thought inspirations to transform school leadership. Therefore, this
study suggested that the school principal in the Republic of Maldives must give continuous support and guidance to
the leading teacher, teachers, and other staff in the school. School leaders can infuse strategies to enhance their
understanding of principal leadership and improve their practices and administrative leadership team.
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1. Introduction

The school principal's leadership is one of the
crucial elements in ensuring a high quality of education.
In general, the meaning of leadership is complex, and
the concept is hard to define. Leadership is a complex
phenomenon in which the context and the followers
have a very important role [44]. The definition of
leadership as defined by [10] is leaders inducing
followers to act for certain goals that represent the
values and the motivations-the wants and needs, the
aspirations and expectations of both leaders and
followers. Besides, [44] concluded that leadership
could be defined as the process of interactive influence
that occurs when, in a given context, some people
accept someone as their leader to achieve common
goals. The leadership also can be explained when
leaders who seek their good and not the good of the
organization would be classified as “bad” leaders,
whereas leaders who focus on the good of the
employees and the good of the organization would be
classified as “good” leaders [49]. Thus, leadership
includes how the leader convinces and influences their
subordinates in achieving goals that have been set.

A school principal plays a significant role in leading
and determining the vision of the school institution.
Good principal leadership could drive changes to the
school institution, which is also considered the basis
for developing high-quality education. As stated by
[48], school principals are responsible for articulating
the vision for the school to become successful and
increase student achievement. The ability of a school
principal to influence the people in the organization
might contribute to the school performance and
students' achievements. As stated by [36], school
principals indirectly influence student outcomes by
facilitating instructional leadership, organizational
management, and internal and external relation. In the
meantime, the responsibilities of school principals are
not only focused on the school environment but also
involved in the nearest community. In leadership,
school principals must show their behaviors in
interrelating with teachers, school staff, students, and
parents, which will create a positive climate in the
school [21].

Nowadays, effective school principal leadership is
always being debated, which encourages the education
ministry to improve the quality of education. The
situation in education in the Republic of Maldives has
significantly improved for the past two decades. The
Republic of Maldives government offers free education,
whereas the private or community schools charge a
monthly fee. The Ministry of Education primarily
focused on improving the quality of elementary and
secondary education [32]. However, the quality
standard of education remains a major challenge facing
education development in the Republic of Maldives.
Evidence from various sources shows that education
quality in the Maldives is poor and needs urgent

improvement [3]. Therefore, it was a big responsibility
for the Ministry of Education to provide education of
adequate quality. They must be responsible for the
provision and supervision of education throughout the
country. Nevertheless, there is a limited authority given
to the school principal in the Republic of the Maldives
in which the school principal is needed to contribute
more academically and collaborate with the teachers
[34].

As an important person in improving school
institutions, school principals hold full responsibilities
for school achievement and performance. School
principals play various roles to ensure the improvement
of student achievement, which affects school
performance. Therefore, school principals need to
determine an appropriate leadership style while
heading the school institutions. Transformational
leadership is one of the forms of leadership that school
principals can adopt. As mentioned by [46],
transformational leadership has positively affected the
school and organizational conditions. The meaning of
transformational leadership is leadership that grows
institution leaders and purposefully stimulates changes
and innovations by inspiring followers to achieve
extraordinary results, improve themselves, and take
responsibility for the institution [33]. In the same way,
[20] also explained that a transformational leader
shared vision and appealing their follower's values by
influencing, motivating, and stimulating them. Thus, [9]
explained that the concept of transformational
leadership also includes inspirational leadership.

The roles of the principal school cover multiple
areas of responsibilities such as delegating, managing,
communicating and inspiring the people in the school
institutions. The inspirational role is also considered as
one of the important roles of principal school
leadership. School principals are responsible for
inspiring the people in the school institution towards
achieving their mission and vision. It can be seen that
the need for school principals to become inspirational
leaders in heading the school institutions. As mentioned
by [37], inspirational leaders have higher goals and
vision, promote the followers' participation, and respect
them. They also added that inspirational leaders could
identify the follower's needs and challenges and
provide meaning to needs and action. Therefore, it is a
responsibility for the school principal to practice the
possible way to inspire the people in the school
institution and promote leadership qualities through the
inspirational role of leadership. The practice of an
inspirational role will allow the school principal to
manage their school more effectively. The school
principal should explore this kind of practice more to
address the challenges in the education field,
particularly in school principal leadership in the
Republic of Maldives.
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2. Literature Review

2.1. Inspiration Leadership

As mentioned earlier, inspirational leadership is
closely related to transformational leadership.
Inspirational leadership is also considered a part of
transformational leadership [9]. Transformational
leadership refers to the leader moving the follower
beyond immediate self-interests through idealized
influence  (charisma),  inspiration, intellectual
stimulation, or individualized consideration [4].
Furthermore, [11, 27] also identified the four factors or
components involved in transformational leadership:
idealized influence or charisma, inspirational
motivation, intellectual stimulation, and individualized
consideration. Inspiration is one of the components in
transformational leadership that is identified as
inspirational motivation. [11] explained inspirational
motivation by leaders is through empowering their
followers to confront tasks and duties in a genuinely
inspiring manner. On the other hand, [27] clarified that
leaders provide a shared meaning and a challenge to
their followers by motivating and inspiring them. In
addition, transformational leadership is an intrinsically
based motivational process whereby leaders engage
followers to create a connection that raises the level of
effort and moral aspiration in both [16]. According to
this theory, the leader would aim to understand the
changes and improve a good sense of leading changes
effectively [25]. The theory is sought to create a leader
who will inspire people or followers and achieve the
target set.

On the other hand, [18] explained six cores in what
leaders do and how they do it in showing the way and
helping or inducing others to pursue it. The six cores
are:

(i) Vision - effective leaders define and
communicate a valid and appealing vision of the future

(i) Purpose - effective leaders define and
communicate a valid appealing mission and purpose

(iii)  Values - effective leaders identify, display,
promote and reinforce shared values that inform and
support the vision, purpose, and strategies.

(iv) Strategy - effective leaders develop,
communicate and implement rational strategies
informed by shared values and enable people to pursue
the vision and purpose.

(v) Empowerment - effective leaders empower
people to be able to do what needs to be done

(vi) Engagement - effective leaders engage people
to do what needs to be done by using their power to
influence, motivate and inspire them [18].

The sixth core explained by [18] also shows that
leaders will engage their followers by their power to
influence, motivate, and inspire them. This
demonstrates that transformational leaders can inspire
their followers. In addition, [22] also added that
transformational leaders tend to be charismatic to their

followers, thus inspiring them and inspiring an
intellectual awakening and consideration of the
individual. [9] also agreed that to refine
transformational leadership, it seems advisable for the
practitioner to adopt inspirational leadership. Hence,
school principals who adopt transformational
leadership also play an inspirational role in their school
institutions in the school setting.

2.2. Definition of Inspiration

The term of inspiration is always related to
leadership since it shows the ability of leaders to
influence their followers. As mentioned by [22],
inspiration can be defined as the extent to which a
leader passes on a vision compellingly, using symbols
to focus followers' efforts and illustrate inferior
leadership. It shows the process of leaders mentally
stimulating their followers in delivering their vision.

2.3. Inspiration in Leadership

Inspiration has been synonymous with leadership
for ages. As mentioned by [9], many studies found that
inspirational leadership is particularly relevant for
practitioners. There is various explanation of
inspiration in leadership. [39] found five key leadership
dimensions to inspire others: connecting, leading,
inspiration, action, and context. The interrelationship
between the five dimensions of leading to inspire
others is illustrated in Figure 2.
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Fig. 2 Interrelationship between the five dimensions

Based on Figure 2, ‘connecting’ is the center of the
dimensions. Without a connection between leaders and
inspires, it appears inspiration will not eventuate. On
the other hand, [41] explained that leaders must inspire
their subordinates to a higher level of teamwork, which
requires certain things to be considered. A leader must
'be,’ 'know,' and 'do’ certain actions that do not come
naturally but need continual work and study.
Additionally, [47] also highlighted in the study the
distinction between leaders and managers. The study
found that leaders in the organization inspire, energize
and motivate their followers/subordinates while the
manager is more concerned about helping people in the
organization to achieve their basic needs. It shows that
even the manager and leader are involved in managing
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the organization, but leaders are more responsive to the
whole organization, including the vision's achievement,
while the manager is only focused on the organization's
necessities.

On the other hand, leaders are responsible for
inspiring their followers. As mentioned by [26], a
transformational leader can raise their followers'
awareness level and inspire them to commit to
achieving mission and vision. It means that
transformational leaders always encourage their
followers and work together to ensure that they will
achieve the target that has been set. In the same way,
[33] mentioned that transformational leadership creates
a leader in an organization/institution which stimulates
innovations and changes by inspiring followers to
reach extraordinary results, improve themselves and be
responsible to the institution. On the other hand,
leaders also play a role in inspiring a shared vision in a
word that can be understood by the followers [41].

Additionally, inspiration can be described as the
degree to which a leader transmits a vision
compellingly, using symbols to concentrate followers'
attention and demonstrate lesser leadership [4]. This
statement shows leaders' initiatives to get attention
from their followers with minimum leadership, which
includes the followers' opinion in making any decision.
In the same way, transformational leaders also inspire
those around them by demonstrating good behaviors
that give meaning and challenge to their follower's
work [2]. In addition, a transformational leader is also
responsible for inspiring their followers to adopt a
leader's vision for the future of the group and attempt to
meet goals and objectives to implement the vision [6].
On the other hand, [49] also mentioned that in
transformational leadership, inspiration is also related
to the inspirational motivation in which the followers
actively work together with the leader to achieve the
vision that has been set. [7] also explain inspirational
motivation as a reflection of a leader's behavior that
motivates members. These leaders raise the spirit,
portray enthusiasm and optimism, offer meaning and
challenge to their member's work, and promote an
interesting organizational vision that includes all
members. In the same way, [33] also clarified in their
study that a leader practicing transformational
leadership  purposely  stimulates changes and
innovations by inspiring their followers to accomplish
targeted results, improving themselves, and being
responsible to the institution. Furthermore, [2] also
described inspirational motivation as leadership that
motivates and inspires followers to achieve ambitious
goals and visions that may seem as unreachable
previously.

On the other hand, [7] also agreed that a
transformational leader was closely related to the
innovative behavior of the followers. However, only
followers with a higher level of psychological
empowerment who felt more competent and

autonomous were more inclined to be inspired by
transformational leaders to engage in innovative
behaviors. In addition, [51] explained that in
transformational leadership, leaders define and
structure the role of the subordinate towards
organizational achievement. The author added that
these kinds of leaders are “Communicate high
expectations, use symbols to focus efforts, and express
important purposes in simple ways. They also are
optimistic and encourage others to understand and to be
committed to the visions and missions”.

Inspiring the followers is very much needed, which
is one of the important roles in a transformational
leader. This kind of leader will arouse team spirit,
makes the followers more enthusiastic and optimistic.
The followers are more willing to commit to
performing a task if they can inspire and motivate
them. At the same time, inspiring leaders often connect
the followers to their potential to discover themselves
[39]. The study's findings [39] also discovered that the
leaders encourage opportunities to inspire followers by
identifying followers' potential, creating supportive
interpersonal environments, and leveraging meaningful
situations.

A good leader will be able to create better followers,
which are needed in the organization. The roles of
leaders are varieties that should be emphasized in order
to develop a successful organization. As clarified by
[15], leadership essentially involves inspiring and
supporting followers to achieve a vision of the school
grounded on clear personal and professional values.
Therefore, inspiring followers is one of the leader's
roles to approach their followers better and motivate
them. As mentioned by [46], the characteristics of
inspirational behavior can be illustrated through the
ability of a leader to build confidence among their
followers, stimulate enthusiasm, inspire belief in a
common cause, and employ various kinds of other
individual and institutional practices to arouse
subordinates emotionally. It means that leaders who
have inspirational behavior will influence their
followers in the right direction in organizational
development.

Additionally, [51] concluded in the study that
inspirational behavior and emotion are needed for a
transformational leader to improve the organization's
performance by enhancing job satisfaction of the
employee/followers, additional effort, effectiveness,
and enhancing the mental and psychological health.
Furthermore, leaders also used the unique combination
of their strengths and ability effectively to motivate and
encourage individuals and teams together to work on
the desired outcomes. Leaders are more concentrated
on being inspired by their followers rather than using
commands and controlling the team. On the other hand,
an inspirational leader has an ideal vision or goal,
which can develop social consciousness and cultivate it
further amongst his/her followers [31].
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2.4. Inspirational Role in School
Leadership

In a school setting, the principal acts as a school
leader who is fully responsible for the organization's
vision. A school leader must inspire their organization
members that including management staff, teachers,
and students. According to [1], school principals must
have leadership characteristics that can become the
source of inspiration for the teachers and guide them.
Leaders that always strive for inspired individual and
their teams are also known as transformational leaders.
In addition, a study by [42] highlighted that the school
principal inspires teachers' commitment and establishes
a school goal by setting a set of directions to ensure
that the goals are achieved. A study by [11] found that a
school leader that practiced transformational leadership
is intended to inspire teachers, students, and parents to
have high expectations for their school by modeling
desired behavior that he/she wanted everyone to
exemplify. This means that school leaders are more
concentrating on becoming role models to the people in
the organization, including staff, teachers, students, and
the community. Student engagement is also important
to be emphasized by a school leader since most of the
student's achievement affects the school's performance.
Therefore, leaders must always be part of the school
teaching and learning session to provide constructive
and growth-inspired feedback. As highlighted by [11],
“Increasing the number of walkthroughs in classrooms
and educational leaders giving high quality, honest
feedback will promote valuable dialogue that will
increase  teacher  effectiveness and  student
achievement.”

Therefore, school leaders are closer to their students

Principal

if they can participate by showing inspirational
behavior to the teachers and students.
This is because students will be able to

communicate well and express their feelings towards
the leader. At the same time, school principals are also
responsible for inspiring their teachers, which is
important to develop teachers' professionalism.

3. Methodology

The quality of the research data is entirely based on
the methodology of the study. According to [26, 28],
the methodology in a study needs to be carefully
planned and then clearly written so that the study can
answer the predetermined questions. The research
method is generally divided into Qualitative,
Quantitative, and Mixed Methods [12-14]. For this
study, the researcher used a qualitative method to
explore the inspiration roles of school principals in the
Republic of Maldives. In summary, a qualitative study
can be defined as a process for understanding social
problems based on a comprehensive and complex
picture through an in-depth research perspective and
should be conducted on the actual field of study [17].

Qualitative research explores a phenomenon through
three main data collection methods: observation, an
interview, and document analysis [29]. In addition, [19,
50] defines qualitative research as research conducted
on a natural background, and researchers are the
primary data collection instruments.

Data collection for this study is used interviews as
the main instrument to explore in-depth and explain in
detail the current situation of school principals in the
Republic of Maldives in practicing inspirational roles.
An interview is one of the popular instruments in
qualitative research. [30] explained that in qualitative
research, most of the data are collected through
interviews. The purpose of the interview is not to test
hypotheses and not to “evaluate,” but the root of the
interview is to understand the lived experience of other
people and the meaning they make of that experience
[40]. [8] mentioned that the interview method is more
prominent than other qualitative data collection
methods. [35] stated that interviews are meant to know
things that are not observable, such as human thought,
opinion, and purpose. [23, 24] point out that interviews
are useful for knowing the past events that are hard to
replicate. Therefore, from the statements of [23, 24,
35], the researcher has decided to use the interview
methods to find out the opinions and thoughts of some
individuals who have little or no knowledge and past
events in the inspirational roles of the school principal.

The researcher has decided to use the unstructured
interview method, which is based on the question and
purpose of the study, which requires deep exploration.
The unstructured interview was chosen since it requires
their researchers to explore profoundly and detail a
phenomenon to be studied and capable of generating
rich and rich data [24]. [38] also, unstructured
interviews are better known as exploratory interviews,
which require a conscious mind, logical thinking, and
good communication skills. The researcher's point of
view is the method of asking questions because,
according to [23], unstructured interviews usually use
open-ended questions that allow participants to respond
at their discretion. It is not bound to be long or short of
an answer, or does it exist either right or wrong.

Before entering the field of study, the researcher has
prepared fundamental questions so that every data
obtained is not far away from the question and purpose
of the study. The basic question was used as a question
at the beginning of the interview, and the next question
was more in the form of a response than the
respondents’ answers. There is a need for the researcher
to give freedom to the participants in giving their
opinion, and the researcher should respond positively
to that opinion as an encouragement to the study
participants to continue to provide an opinion [23].

The researcher used the 10th edition of NVivo
computer software for data analysis during data
cleaning and processing processes. NVivo's computer
software system is not used to analyze data. However,
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it is only used to facilitate the data analysis process to
assist in data isolation and data processing, as NVivo's
computer software is to simplify the process of data
analysis and minimize time and not as the analytical
instrument [5]. There are five processes involved in
data analysis: transcription, cleaning and compiling
data, understanding data, analytical category, and
analyzing data. The data was analyzed and depending
on the purpose of the study by reading the
transcriptions, giving attention to patterns and
commonalities, while validity was established. Every
data that has been coded and categorized has been
analyzed in-depth by taking into account the exact and
implied truths of each study data. The analysis is more
about the rationale or the way of a deep story on every
issue raised.

This study also involved school principals, teachers,
and students in selected secondary schools in the
Republic of Maldives as participants. The researcher
explained the background of each study participant and
the field of study, and the rationale for selecting each
study participant and the field of study.

4. Findings

The findings of this study are presented in this
section. Data was collected and analyzed in order to
explore the issues in this study. As mentioned earlier,
this study adopted a qualitative method by
implementing interviews as research instruments. The
researcher performed unstructured interviews, and the
data were managed and analyzed by using Nvivo 10
software. Three different groups of participants from
secondary schools in the Republic of Maldives have
participated in this study. Twelve participants have
been interviewed, which consist of school principals,
teachers, and students.

The participants consist of four school principals,
three teachers, and five students. These participants
come from three different secondary schools in the
Republic of Maldives.

Furthermore, this section also presents data related
to the inspirational roles of the school principals in the
Republic of Maldives. Based on the overall findings,
the researcher explained the data of inspirational roles
in three different ways, namely stimulating inspiration,
stirring inspiration, and thought inspiration.

4.1. Stimulating Inspiration

The findings found that the school principal in the
Republic of Maldives creates stimulating inspiration in
many ways to inspire their teachers and students. One
of the participants explained, “We are inspiring, and the
most we do is try our level best to be role models. Role
model means that part and plays to inspire people,
some in every way ethically, professionally, doing
guidance and everything we said. Yes, that is how |
inspire people” (Participant P2).

According to the participant, stimulating inspiration
is more on how she drives herself to become a role
model for her subordinates, including leading teachers,
teachers, and students in her school. Therefore, the
school principals need to identify the best leadership
practice to influence the organization's members.

4.2. Stirring Inspiration

Further discussion with the participant revealed that
the principal also creates stirring inspiration for herself
and people in school. One of the participants
mentioned that she was not confident to be a principal
at first, but the support from the ministry and many
parties motivated her to become the first lady principal
at that school. Based on her experienced, she explained
that; “...I am the first principle, lady principal that is
what how they convince me, why don't you go, you are
the, you are making history, and when | came into the
principal room down there, | did not decide that time,
then | found the photos of all the legendary people,
then | thought yes, even to suffer and die here, | would
say (your photo will also be on).” (Participant P1).

She also added that the photos of many prominent
figures of the ex-principal, such as presidents, prime
ministers, and public figures idolized by the student,
motivated her and gave her self-confidence to become
a principal in the school. She mentioned, "...I am down
here when | came, | mean people who were kings,
people who were presidents, prime minister all of them
are principle,...That time when I see those photos, I
make a promise to myself | would stay here and die as
the principal for this school, so that is how it came.”
(Participant P1).

Therefore, the findings showed that the principals
also played an important role in stirring inspiration,
starting with building their self-confidence to take
responsibility as principals in their school.

5. Discussion

In terms of research methods, based on previous
studies and actual characteristics of state agencies in
Ho Chi Minh City, the study has contributed to
building a suitable scale system to measure the
influence of Ho Chi Minh City of human resource
management practices on work motivation and
organizational effectiveness in state agencies. The
results of the standardized estimation are consistent
with the studies [41, 42, 53, 54]. In practical terms, the
study helps leaders of state agencies better understand
the positive impact of human resource management
practices on work motivation and organizational
effectiveness. Using methods to analyze and test the
theoretical model shows that the relationships and
measurement scales of the concepts in the research
model reach theoretical relevance.

The research results show that the factors that affect
the organization's effectiveness in order of priority are
the human resource management practice having the
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strongest impact, the organizational commitment factor
having the second impact, and the third is the work
motivation factor.

Research results show that it is clear that civil
servants pay attention to their working context. If their
organization supports them to get the job done, they
will be more motivated and positively feel its
performance. For example, public service motivation is
driven by perceptions that influence key decisions
(participation), which can be enhanced by personal
interviews or assessments that allow public officials to
identify key decisions, identify their work goals
(personal appraisal), offer the necessary support for
professional development (professional development),
and last but not least the availability of
multidisciplinary activities form and substandard (job
enrichment).

As a result, civil servants are more sensitive to
human resource management practices to improve
working conditions than human resource management
practices aimed at increasing personal effectiveness on
a monetary basis. Furthermore, intrinsic HRM practices
can also lead to developing a specific type of
motivation, that of public service, which has been
widely demonstrated to be associated with commitment
and intention to stay in the organization.

5.1. Inspirational Thought

The findings also found that school principal has
thought inspirational when leading their organization.
The principal should act as a good mentor and always
supervise their subordinates while giving tasks. One of
the participants believed that it is important for the
principal to guide their leading teachers, teachers, and
students.

She said, “Yes, very much | believe that we should
be mentors for the leading teachers, even for the
teachers, and for the students. We should give them
continuous guidance, mentoring, and contractual
feedback daily while they are on the job or have
finished the task or while doing the work. | very much
believe we should give that mentoring.” (Participant
P2).

According to the participant, the principal needs to
have thought inspiration as one of the main aspects of
being a school leader. A principal should guide,
supervise and mentor their members in school
organizations to ensure the daily school activity will
run smoothly.

6. Discussions, Conclusion, and

Suggestion

This section explained the discussions, conclusions,
and suggestions of this study. In the discussion section,
the findings had been discussed and synthesized
concerning the findings from previous studies in the
literature reviews. Then, the findings were summarized

to conclude the study and come out with suggestions
obtained from the overall study.

6.1. Discussions of Findings

The school principal in the Republic of Maldives
also played a role as a leader who inspired the leading
teachers, teachers, students, students' parents, and
society. The finding in this research revealed that the
school principal is responsible for transforming the
leadership in school by inspiring others. This finding
supported the characteristics of transformational
leaders, which is in line with the conclusion made by
[11]. It was found that transformational leaders could
convey the importance of the vision to inspire
followers to deeply commit to the school vision and
work interdependently towards its attainment. Inspiring
people in the school organization also made a school
principal a transformational leader supported by
transformational leader theory. According to this
theory, the leader would aim to understand the changes
and improve a good sense of leading changes
effectively [25]. The theory is sought to create a leader
who will inspire people or followers and achieve the
target set.

Inspiring people, especially within the organization,
is very important to create a leader as a role model. The
finding also disclosed that the school principal in the
Republic of Maldives creates stimulating inspiration to
transform school leadership. Creating stimulating
inspiration in the school is intended to inspire their
teachers and students. The school principal in the
Republic of Maldives showed that they practice
transformational leadership when they inspire the
people in the organization in every way. The school
principals performed their tasks well and responsibly,
ethically and professionally. They have also guided all
members of the school organizations, including
teachers and students. Many of them also inspire
people in the community. The stimulating inspiration of
the school principal in the school at the Republic of
Maldives is more on how they drive themselves to
become role models for their subordinates, including
leading teachers, teachers, and students in her school.
Therefore, the school principals need to understand and
determine the best leadership practice to transform the
leadership in the school organization.

In addition, the school principal in the Republic of
Maldives plays a role as a leader who emphasizes
stirring inspiration to themselves and the people in
school. Support from many parties, such as ministry,
helps these school principals to develop their self-
confidence to become good leaders. That support helps
the school principal feel more comfortable and prepare
to take a big responsibility in managing the school. The
school principal is also inspired by prominent leaders
such as presidents, prime ministers, and public figures
idolized by the people, which raises their self-
confidence to become a principal. Therefore, the
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findings showed that the school principals also played
an important role in stirring inspiration, building their
self-confidence to take responsibility as principals.

In the concept of inspirational, the school principal
in the Republic of Maldives has thought inspirational
when leading their organization. The school's principal
acts as a mentor, showing a good example to the
organization and the community. A study by [43] also
found that the school principal is also seen as a mentor.
This role involves helping students, teachers, and staff
grow. The role of a principal in acting as a mentor is
very important to guide their subordinates, including
leading teachers, teachers, and students, to achieve
their daily targets. As a leader, the school principal is
responsible for ensuring their members can perform the
task given and give feedback daily while they are on
the job or have finished the task or doing the work.
Therefore, this study suggested that the continuous
guidance and mentoring given to the organization
members are important roles the top school plays.

6.2. Conclusion and Suggestion of Study

This study can be concluded that the school
principal played a role as an inspirational leader to the
leading teachers, teachers, students, students' parents,
and society. School principals inspire people by
stimulating, stirring, and thought inspiration to
transform school leadership. School principals show
their responsibility by performing tasks ethically and
professionally. They guide all members of the school
organizations, including teachers and students, and
inspire people in the community. The stimulating
inspiration of the school principal in the school at the
Republic of Maldives is more on how they drive
themselves to become role models for their
subordinates, including leading teachers, teachers, and
students in her school.

Additionally, the school principal also acts as a
stirring inspiration to themselves and the people in
school. Support from many parties, such as ministry,
helps a school principal to develop their self-
confidence to become a good leader. Therefore, besides
inspiring people, the school principals also search for
an idol such as a prominent leader that should be
inspired and exampled by them. On the other hand, the
school principal also plays a role as a mentor, showing
a good example to the organization and the community.
As a leader, a school principal is responsible for
guiding and supporting their members in the
organization, including leading teachers, teachers, and
admin staff to finish the task given. Therefore, this
study suggested that the school principal in the
Republic of Maldives must give continuous support
and guidance to the leading teacher, teachers, and other
staff in the school. School leaders can infuse strategies
to enhance their understanding of principal leadership
and improve their practices and administrative
leadership team. An effective school principal should

guide, supervise and mentor their members in school
institutions to ensure the daily school activity will run
smoothly.
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